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STEP 01 / EXECUTIVE SUMMARY
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STEP 02 / MARKET OPPORTUNITY
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STEP 03 / OVERALL ARCHITECTURE
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STEP 04 / CURRENT ISSUES
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STEP 05 / 6-MONTH GROWTH PROJECTION
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STEP 06 / AWARENESS EXPANSION
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STEP 07 / DEEP UNDERSTANDING
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STEP 08 / TRACK RECORD
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STEP 09 / RETENTION & RECURRING
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STEP 10 / OPERATION TEAM
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STEP 11 / IMPLEMENTATION TIMELINE
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STEP 12 / INVESTMENT & ROI

HEXNZER & B F Y A

AR E ¥6.5M / AHLER ¥2.8M, ¥ F TIRERIN, FE ROI3.2EF =8 E,

INITIAL

HIAAEeH ¥50,000

THhv bEE - R - LP - BBy b Ty T

ANNUAL ROI

M O N\T HLY .
REEMR ¥350,000

EE32A + 7 A 710E + 4 ¥ 7L T > — (B8 FRIBE ROI (IZEMRYIXE)

PERFORMANCE MG (%) Y40.1m

A 7NV —RERH 7 F D 8-15% £ ) ¥128.3M
38%

J—iR Yy - FEADORGEERICIL CT-28E VA 64 A

BLOOM REACH x YUKINE FOODS = TIKTOK 3-AXIS STRATEGY 13 / 15




STEP 13 / RISK MITIGATION
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